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Planning, Goal Setting & Performance 
 
 

A fast paced training program developed to help management 
improve their performance by providing the tools needed to 
properly plan and succeed. This program will help leadership 
create and implement a clear plan to improve job performance 
and minimize disruptions that all jobs face.    

 

 

Topics Covered: 

 
 

Topics include …the 15 Minute Pre-Day Plan,  Seven Keys to Improving your Job 
Performance, Office, Field, and Shop Synergy, Two Reasons people Don’t Perform and What 
To Do About it, Goal Setting Tactics to Improve Job Performance, The Flexible Planning 
Method, Accountability, Understanding the Three Levels of Communication and How to 
Improve Each Level, How to Focus on the Important Activities Amongst the Chaos, and How to 
Improve Job Momentum. 

 

 

 

Kevin Dougherty - For the last 15 years, Kevin has been speaking to the construction 
industry. Kevin represents a changing industry - aggressive, realistic, and open-minded.  
Kevin's work and education experience enables him to relate to today's problems and 
provides tangible solutions in an easy-to-listen style.  He has taught thousands of people in 
various seminars.  With a client base ranging from family-owned businesses to corporate 
conglomerates.  In addition to speaking and writing articles, Kevin has served as sales 
manager and corporate trainer for a multimillion-dollar mechanical contractor.  Kevin has 
also been a frequent speaker for various PHCC and QSC Chapters.  Kevin's humorous and 
energetic speaking style has made him a convention favourite.  He has spoken to such 
groups as CMCEF, Benjamin Moore & Co., 3M, Morton International, Manville/Schuller, 
York International, and Hagemeyer Electrical Australia, just to name a few.  Kevin's ability to 
entertain audiences and hold their interest while getting his message across consistently 
makes him one of the industry's top speaking talents. 

 


